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Chairperson’s Report 

The 2018/19 financial year has been a strong year for the organisation and it gives me great 
pleasure to report on the state of the organisation.  
 
I would like to acknowledge and thank my fellow board members for their commitment and 
support in guiding CAAAPU. The board has met regularly over the course of the year and been 
able to discuss key areas of strategic importance to the organisation.  This has been crucial in 
directing the management team to stay focussed on our core priorities and regularly reviewing 
the overall state of our service.  
 
There are many challenges in running a service which operates 24 hours a day, 7 days a week, 365 
days of the year and I would like to recognise the important work our staff do to keep CAAAPU 
open all through the year. When a lot of people are driving home from work our staff are driving 
to work and when many people are starting their weekends that can be the beginning of the 
working week for some of our staff. These are the things our organisation does to provide the 
care needed to support our clients through their rehabilitation and time with us. I would like to 
start by highlighting this commitment that our staff show day after day.  
 
I am very happy to be able to report that CAAAPU has been able to provide a high quality and 
consistent service over consecutive years with several areas expanded and I would like to draw 
attention to some key points for our members:   
 
We have come through major organisational change and are now continuing to grow the 
organisation in a controlled and consistent manner that reflects strategic planning and direction 
of the board. The period of special administration is becoming something that is very much in our 
distant past and strong governance continues to assist the organisations direction ensuring the 
future remains bright.   
 
We have sought out and obtained funding to secure and expand programs to provide access to a 
greater number of clients. New funding has also seen support in the development of the farm and 
it was excellent to see the Indigenous Land and Sea Corporation getting behind CAAAPU.  
 
The farm re-opening was a very proud moment and I was delighted to see so many people make 
comments about how they remember this being what CAAAPU used to be about and shared 
positive stories about their memories for the farming-type activities that have gone on in the past.      
 
We have improved our programming and continued to bring a focus to having in place an active 
program that supports the clients to take responsibility and control of their lives. CAAAPU is a 
place where clients can reflect but it is also a place where we would like to see clients 
understanding the importance of the choices they make in shaping their lives.   
 
We have continued to build our relationship with other key organisations, especially Congress 
which is seeing the emergence of a sector leading model of care that would be the envy of 
rehabilitation services in the country. I would like to thank Congress for their support and working 
with us to provide the best possible care and treatment for our clients who access our support.   
 



   
(Left: CAAAPU Chair, Michael Liddle and CAAAPU employee, Mark Johnston at the CAAAPU Farm Open Day)  

(Right: Yeperenye Managing Director Owen Cole, CAAAPU Director Steven Satour, CAAAPU Chair Michael Liddle, Traditional Owner Peter Wallace and 
Member for Namatjira Chansey Paech at the CAAAPU Farm Open Day) 

                                  

 
(CAAAPU Chair, Mr Michael Liddle and Member for Namatjira, Mr Chansey Paech, cutting the cake at the official opening of the CAAAPU farm) 

 
The board and I have also had the opportunity to closely review our Rule Book as this is a critical 
document for our organisation and it is important that this correctly represents the intention of 
our membership. This year we have given thought to reviewing this and have provided some 
suggested changes for our members to consider.  
 
With funding secure and operations stable a key theme of focus has been the need for the 
organisation to do more to support attracting and retaining an Aboriginal workforce.  The CAAAPU 
workforce has continued to develop and grow and I am pleased to see that our number of 
Aboriginal staff employed has not only been sustained but has improved since the last report. We 
have also seen many more Aboriginal people wanting to work at CAAAPU and I hope this trend 
continues. We are only as strong as our workforce and this is why sustaining and developing our 
workforce is an important part of the organisations focus. 
 



This is a major achievement for the organisation and it is important that we also focus on 
developing our workforce to be able to manage and lead the organisation into the future. We 
have seen many Aboriginal staff complete training relevant to AOD however we need to see more 
staff completing training in leadership and management if we want to be able to retain those in 
the organisation, especially those with leadership ambitions. This is an important part of our 
workforce development plan that has been developed by my fellow directors and with the 
support of our Chief Executive Officer. In the next period we would like to be able to report on 
the leadership training and development that Aboriginal staff have undertaken and the leadership 
roles they are being prepared for.     
 
While workforce development remains one key area of improvement, an additional area of focus 
for the next period is seeing better use of client and stakeholder feedback to drive the ongoing 
improvement in the organisation. As I mentioned previously we have been able to achieve 
stability of operations and now is a good time to seek an independent review and evaluation of 
our organisation as a way of ensuring we are taking the right steps. This will provide a source or 
rich feedback from a full range of stakeholders including staff, clients, referring agencies, partner 
agencies and family members as a part of seeking a thorough examination of our client journey.     
 
As we look to the future, our major focus remains the implementation of the CAAAPU Strategic 
Plan and it is exciting to note that within the life of the current Strategic Plan CAAAPU will 
celebrate 30 years. This period will be a great time to reflect of the great achievements CAAAPU 
has made as it demonstrates its robustness and longevity as an Aboriginal Community Controlled 
Organisation.  
 
Michael Liddle 
Chairperson 
 

 

 
(CAAAPU Care Worker Lorraine Brim, with fresh produce from the farm) 



Chief Executive Officer Report 

The period 1 July 2018 to 30 June 2019 saw CAAAPU continue to strengthen its position as the 
leading provider of AOD Rehabilitation Services in Central Australia. This is reflected across a 
range of areas including new funding agreements, high occupancy rates in our residential 
programs and a strong Aboriginal workforce that continues to grow.      
 
Funding obtained in this period has helped ensure that we have the resources necessary to 
continue to provide excellence in our delivery of services in both existing and new areas.  
 
In the last report I was able to share the significant and welcomed event of the re-opening of 
voluntary female beds. This is now fully established and we are seeing a large number of referrals 
for female residential clients. In this period new funding has seen CAAAPU expand the women’s 
section to include a pregnancy support program. This program provides additionally funded beds 
for pregnant women to access residential care, access to healthcare and education with the aim 
of ensuring children have the best start to life. We aim for this program to grow and become an 
established supportive environment for pregnant women.   
 
These additional grants complement our existing services and ensures that CAAAPU is growing at 
a steady and consistent rate. CAAAPU has seen significant variation in its funding over recent 
years however under the guidance of the board, the organisation has been able to stabilise its 
operational budget.  
 
The 2018/19 period was also a very good year for our workforce. We have seen in this period 
several staff completing their Diploma in Alcohol and Other Drugs. In the previous Annual Report, 
I was able to share that the Aboriginal workforce had grown from 50% to 60%. I am now pleased 
to report that in this period these gains have been increased to now being at 72% and as we can 
see from the table below this is a consistent and stable trend that the organisation has been able 
to maintain across consecutive years.     
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We have held a successful Farm Opening Day which gave CAAAPU the opportunity to showcase 
the good work we have been doing with the wider community. This received wide local media 
coverage from CAAMA and ABC radio and was a great showcasing of the positive work and active 
programming that is being run.  
 

 
(CAAAPU Chairman Michael Liddle giving an interview to the ABC) 

Since the farm open day, we have seen new interest and funding from the Indigenous Land and 
Sea Corporation in the way of machinery. We have also received funding through the Aboriginals 
Benefit Account for a shed to house the equipment and to prepare the farm produce for delivery 
as well as a refrigerated vehicle for the delivery of fresh produce from the CAAAPU farm. I look 
forward to being able to report on the opening of the shed and the procurement of the vehicle in 
next year’s report.     
 
An exciting development of this activity has been the delivery of food to other Aboriginal 
organisations and NGO’s including: Congress, Children’s Ground, Tangentyere, Waltja, Women’s 
Shelter and Purple House. In the next period we look forward to continuing to provide produce 
to these organisations.   
 
CAAAPU has had a significant focus on a robust Quality and Safety framework. I am able to report 
that we have continued to maintain our accreditation (Meeting ISO Standard 9001:2015) with the 
annual surveillance audit having been carried out. Our Quality and Safety meetings have been 
able to highlight areas for improvement and this has seen staff complete training courses in 
several areas including: Manual Handling, Senior First Aid, Operate a Chainsaw, Chemical User 
Accreditation, Audit Management Systems and Recognising and Responding to Domestic 
Violence.          
 
 



Our partnership with other key providers continues and the visiting Doctors and Psychologists 
from Congress have continued to come and provide excellent treatment options for our clients. I 
would also like to take this opportunity to thank Congress for their In-Kind Support in this area of 
service.  
 
The next period has a strong focus on the implementation of the Strategic Plan and maintaining 
ongoing consistent improvement of the organisation. With the support of the senior management 
team and guidance of the board I am confident the period ahead will see CAAAPU continue to 
provide excellence in service delivery. 
 
Patrick Cooper 
Chief Executive Officer 
 

 
(CAAAPU’s Intake Officer, Adrian Atkinson with his Diploma in Alcohol and Other Drugs) 

 



Distinct Individual Residential Rehabilitation Clients for the 2018/2019 Financial Year 

 Male 
Clients 

Female 
Clients 

Total 

0-18 years                           Aboriginal & Torres Strait Islander 2 0 2 

                                              Non-Indigenous 0 0 0 

                                              Indigenous status unknown 0 0 0 

 

19-35 years                         Aboriginal & Torres Strait Islander 78 18 96 

                                              Non-Indigenous  0 0 0 

                                              Indigenous status unknown 0 0 0 

 

36 years and over              Aboriginal & Torres Strait Islander 56 14 70 

                                              Non-Indigenous 1 0 1 

                                              Indigenous status unknown 0 0 0 

 

TOTAL 137 32 169 

 

Distinct Individual Length of Stay for the 2018/2019 Financial Year 

 Male 
Clients 

Female 
Clients 

Total 

Less than 2 weeks 11 4 15 

2 – 8 weeks 95 18 113 

9 – 16 weeks 25 3 28 

17 – 24 weeks 5 5 10 

More than 24 weeks 1 2 3 

TOTAL  137 32 169 

 

 



 
(CAAAPU clients participating in a permaculture course run by local horticulturalist Rodney Angelo) 

 

 
(CAAAPU clients working hard on the farm) 

 



 

 



 

 



 

 



 

 



 

 



 



 



 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 


